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Congregations  in  Racially  Changing  Communities 

This  report  deals  with  three  United  Methodist  Churches  in  Charlotte, 

North  Carolina  which  have  one  thing  in  common  all  are  in  communities 

which  are  undergoing  racial  change.     Other  than  this,  the  congregations 
are  quite  different.     One  is  a  church  in  an  inner  city  neighborhood, 
another  is  in  an  older  residential  community  on  the  edge  of  the  city, 
and  the  third  is  a  recently  organized  congregation  which  has  not  yet 
had  time  to  errect  a  building. 

The  situations  faced  by  these  congregations  are  similar  to  scores 
of  others  across  the  country.     The  migration  of  large  numbers  of  blacks 
to  the  urban  centers,  both  north  and  south,  has  been  accompanied  by  the 
exodus  of  large  numbers  of  white  residents  to  the  suburbs.     The  result 
has  been  the  racially  changing  community,  those  sections  of  the  cities 
where  the  white  residents  are  gradually  being  replaced  by  blacks.  Be- 
cause there  are  a  large  number  of  Methodist  Churches  in  most  cities, 
virtually  every  racially  changing  community  contains  one  or  more 
Methodist  congregations.  Charlotte  is  no  exception. 

Three  Methodist  congregations  in  Charlotte  have  within  the  past 
five  years  been  effected  by  racial  change.     The  St.  Mark  Church  on 
the  west  side  of  the  city  changed  from  an  all  white  to  an  all  black 
congregation.     The  Wesley  Heights  Church  on  the  near  north  side  sold 
their  property  to  a  congregation  of  another  denomination  and  merged  with 
a  church  outside  of  the  city.     The  Simpson  congregation  (black)  merged 
with  the  Gillispie  congregation  (white  but  in  a  racially  changing 
community ) .  Almost  all  of  the  white  members  have  now  left  so  that  the 
Simpson-Gillispie  Church  is  virtually  an  all  black  congregation. 
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This  report  will  present  data  on  three  other  Methodist  Churches 
which  are  being  effected  by  racial  change  in  the  community  in  which 
they  are  located.     These  are  Chadwick,  Duncan  Memorial  and  Hidden 
Valley.     In  addition  to  data,  possible  courses  of  action  will  be 
discussed. 

The  researcher  had  the  cooperation  of  the  pastors  and  laymen  in 
each  of  the  congregations.     These  persons  assembled  much  of  the  material 
on  which  this  report  is  based.     It  is  the  hope  of  all  who  shared  in 
this  project  that  these  materials  will  be  of  value  to  the  congregations 
as  they  make  the  difficult  decisions  concerning  the  future  of  their 
churches . 
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Chadwick  United  Methodist  Church 


The  Chadwick  United  Methodist  is  located  on  the  northwest  side  of 
the  city  of  Charlotte.     The  church  site  is  bounded  by  Crigler,  Garrett 
and  Cromer  streets.     The  immediate  community  is  made  up  of  older  homes 
which  at  one  time  were  probably  occupied  by  persons  employed  in  a  nearby 
mill. 

In  addition  to  the  Methodist,  two  other  churches  are  located  in  the 
community.     The  first  is  a  Revival  Center  located  across  the  street  from 
Chadwick.     It  has  a  small  congregation.     The  second  is  a  Baptist  congregation 
which  has  a  membership  of  around  600. 

The  Chadwick  Church  building  consists  of  an  older  sanctuary  with  a 
number  of  classrooms,  and  a  newer  fellowship  hall.     The  latter  was  errected 
about  eight  years  ago.     There  is  an  endebtedness  of  $18,000  on  the  building. 
The  congregation  has  adequate  space  for  its  current  needs. 

The  parsonage  was  located  adjacent  to  the  church.  Three  years  ago 
a  new  parsonage  approximately  three  miles  from  the  church  was  secured. 
There  is  some  endebtedness  on  the  parsonage. 

Several  blocks  north  of  the  church  are  newer  ranch-type  homes  which 
were  errected  several  years  ago.     This  community  provided  a  new  population 
for  the  Chadwick  Church  to  serve.     However,  it  is  the  houses  in  this  section 
which  have  been  recently  purchased  by  black  families.     Thus  Chadwick  finds 
itself  on  the  edge  of  a  community  which  has  received  a  large  number  of 
black  residents. 

The  result  has  been  a  membership  decrease  for  the  congregation. 
Table  1  shows  the  membership  trend  for  the  past  seven  years.     From  1965 
through  1968  the  congregation  remained  at  about  the  300  level.     It  then 
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dropped  to  210  and  currently  reports  229.     The  1971  membership  is  24.4 
percent  less  than  the  number  reported  in  1965. 

TABLE  1 

Chadwick  United  Methodist  Church 

Membership 
1965-1971 

Percentage 


Number 

Chang' 

1965 

303 

1966 

292 

-3.6 

1967 

302 

3.4 

1968 

307 

1.7 

1969 

210 

-31.6 

1970 

225 

7.1 

1971 

229 

1.8 

Between  1965  and  1971  the  Chadwick  membership  decreased  by  74  persons. 
During  this  period  the  congregation  lost  a  total  of  172  members  and  re- 
ceived 98.     Of  the  new  members,  33  were  received  on  profession  of  faith, 
44  by  transfer  from  other  Methodist  Churches  and  21  by  transfer  from 
churches  of  other  denominations. 

Table  2  shows  the  church  school  trends  for  the  same  seven  year  period. 
The  church  school  enrollment  follows  a  pattern  similar  to  that  of  the 
church  membership.     However,  the  average  attendance  has  remained  fairly 
constant  throughout  the  period.     One  of  the  reasons  for  the  average 
attendance  holding  up  so  well  is  that  a  large  proportion  of  the  persons 
in  the  church  school  are  adults.     They  are  probably  persons  who  have 
been  part  of  the  congregation  for  a  long  period  and  are  thus  more  likely 
to  remain  active.     The  church  school  average  attendance  in  1971  was  slightly 
higher  (12.0  percent)  than  it  was  in  1965. 
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TABLE  2 

Chadwick  United  Methodist  Church 

Church  School 
1965-1971 

Enrollment  Average  Attendance 

Percentage  Percentage 


Number 

Change 

Number 

Change 

o 

1965 

261 

125 

1966 

198 

-  24.1 

125 

0 

1967 

230 

16.  2 

146 

16.8 

1968 

242 

5.2 

141 

-  3.4 

1969 

268 

10.7 

139 

-  1.4 

1970 

235 

-  12.3 

141 

1.4 

1971 

185 

-  21.3 

140 

0.7 

The 

members  of  the 

Chadwick  congrej 

Ration  tend  to 

reside  fairly 

the  church.     Almost  half  (47.5  percent)    reside  within  a  mile  and  just 
under  two-thirds  (63.8  percent)  live  within  two  miles.     There  is  a  similar 
pattern  among  the  persons  enrolled  in  the  church  school.     These  data 
are  shown  in  the  following  table . 


TABLE  3 
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Chadwick  United  Methodist  Church 

Distance  from  Church  of  Members 
and  Church  School  Enrollees 
1971 

Members  Church  School  Enrollees 

Number         Percent  Number  Percent 


Less  than  one 


mile 

96 

47.  5 

69 

48.6 

1-2  miles 

33 

16.3 

33 

23.2 

2-3  miles 

15 

7.4 

10 

7.0 

3-4  miles 

10 

5.0 

6 

4.2 

Over  4  miles 

28 

13.9 

24 

17  .0 

Non  resident 

20 

9.9 

0 

TOTAL 

202 

100.0 

142 

100.0 

The  age  distribution  of  the  Chadwick  membership  and  church  school 
enrollment  are  shown  on  Chart  1.     The  membership,  shown  on  the  left  graph, 
indicates  that  a  fairly  large  proportion  of  the  total  are  in  the  upper 
age  catagory.     Just  under  a  third  (31.6  percent)  of  the  members  are  65 
years  of  age  and  older.     There  is  also  a  group  of  younger  members. 
Slightly  over  one  in  four  (26.7  percent)  are  between  the  ages  of  25  and  44. 

The  church  school,  however,  has  a  high  proportion  of  adult  participants, 
of  the  142  persons  enrolled,  more  than  two  out  of  three  (67.6  percent)  are 
persons  25  years  of  age  and  older.     It  would  appear  that  the  congregation 
has  relatively  few  active  families  with  school  age  children. 

Chart  2  shows  the  number  of  persons  in  the  different  age  groupings 
pledging  to  the  church  budget  and  the  amount  of  funds  which  each  group 
contributes.     In  the  case  of  joint  pledges,  both  husband  and  wife  are 
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included.     The  proportion  of  members  pledging  is  represented  by  the 
shaded  portion  of  the  graph  on  the  left.     There  are  42  men  and  86  women 
pledgers.     The  total  of  126  represents  56.1  percent  of  the  total  member- 
ship.    Thus  slightly  over  half  of  the  members  pledge.     A  higher  proportion 
of  the  members  in  the  older  age  groupings  pledge  than  do  members  in  the 
younger  age  groupings.     This  may  mean  that  some  of  the  younger  members 
are  less  active  or  have  moved  from  the  community. 

The  amount  of  funds  contributed  by  persons  in  the  different  age 
groupings  is  shown  on  the  right  graph  of  Chart  2.     A  total  of  $15,876 
is  pledged.     Of  this  67.4  percent  is  contributed  by  women  and  32.6 
percent  by  men. 

Of  particular  importance  for  the  Chadwick  congregation  is  the  amount 
contributed  by  the  members  in  the  age  group  65  and  older.     These  members 
pledge  $7,053  which  represents  almost  half  (44.4  percent)  of  the  total 
amount . 

Chart  3  shows  the  number  of  pledges  in  the  different  amount  categories 
and  the  total  amount  of  funds  which  each  group  contributes  to  the  church 
budget.     There  are  96.     There  are  two  groups  pledges.     Twenty-two  pledges 
are  for  more  than  $5.00  per  week  and  37  for  $1.00  per  week  or  less. 
The  latter  generally  include  children  and  retired  persons  living  on 
limited  incomes.     The  average  (mean)  pledge  is  for  $215.39  per  year  or 
$4.14  per  week.     This  represents  a  relatively  high  level  of  giving. 
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Chadwick  United  Methodist  Church 
Charlotte,  North  Carolina 
1972 


Number  of  Pledges 


17 


17 


20 


Over  780.00 


520.01  to  780.00 


260.01  to  520.00 


208.01  to  260.00 


156.01  to  208.00 


104.01  to  156.00 


14 


52.01  to  104.00 


26.01  to  52.00 


1,443 
1,536 

1,134 

1,061 

751 


26.00  or  Under 


164 


I  I  I  I  I 

20     16      12       3  4 


Amount  of  Pledges 


1,74* 


1,729 


6309 


I  I  I  I  I  I  I 

2000     4000  6000 


TOTAL 


96 


$20,677.00 
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The  Chadwick  United  Methodist  Church  faces  several  problems  in  the 
period  immediately  ahead.     It  has  been,  and  to  a  large  degree  still  is, 
a  community  church.     A  large  majority  of  its  members  still  reside  less 
than  two  miles  from  the  church.     However,  the  congregation  is  growing 
older  and  has  not  been  able  to  bring  a  sufficiently  larger  group  of 
younger  persons  into  membership  to  insure  that  the  church  can  continue 
at  its  present  level.     The  increase  in  the  number  of  black  residents 
means  that  the  church  is  losing  some  members  among  the  white  group  that 
is  moving  out. 

Chadwick  can  continue  on  its  present  course  for  several  years.  It 
will,  however,  be  more  difficult  each  year.  Ultimately  the  church  will 
have  to  close,  merge  and/or  relocate. 

The  congregation  can  take  a  serious  look  at  its  community  and  the 
needs  for  ministry  which  it  can  fulfill.     It  is  already  providing  space 
for  a  community  clinic  twice  a  month.     There  may  be  other  activities 
which  are  needed  and  which  Chadwick  can  house. 

There  is  still  a  large  population  living  within  easy  access  to  the 
church.     Many  of  these  are  black.     If  the  church  is  to  survive  over  the 
long  term  at  its  present  location,  it  must  include  this  group  in  its 
ministry. 

Chadwick  has  had  a  long  period  of  significant  service  to  the  people 
of  the  section  of  Charlotte  where  it  is  located.     The  period  ahead  contains 
many  uncertainties  and  problems.     It  also  holds  many  opportunities.  The 
years  immediately  ahead  could  be  Chadwick' s  period  of  most  significant 
ministry . 


Duncan  Memorial  United  Methodist  Church 

The  Duncan  Memorial  United  Methodist  Church  is  located  in  an  older 
residential  neighborhood  southeast  of  Charlotte's  central  business  district. 
The  community  is  adjacent  to  a  mill  and  at  one  time  many  of  the  residents 
worked  in  the  mill  or  in  other  nearby  industries. 

In  the  mid  nineteen-sixties  the  community  began  to  change  from  white 
to  black.     This  trend  has  continued  so  that  the  area  is  predominantly 
black.     The  Duncan  parsonage  was  relocated  out  of  the  area  when  the  community 
changed. 

The  community  shows  signs  of  deterioration.     The  dwellings  are  quite 
old  and  thus  tend  to  require  a  large  amount  of  maintenance.     Many  appear 
to  be  substandard. 

There  are  three  other  religious  organization  in  the  community.  These 
are  a  black  Baptist  Church,  an  Episcopal  mission  served  by  a  white  priest 
and  a  black  Muslim  temple. 

The  Duncan  Church  has  been  in  a  period  of  steady  membership  decline 
since  the  racial  change  occurred.     The  church  lost  members  every  year 
since  1965.     The  present  total  of  151  represents  a  decrease  of  32.6 
percent  in  seven  years. 

During  the  seven  year  period,  1965-1971,  the  Duncan  congregation 
de-creased  by  73  members.     During  these  years  the  church  actually  lost 
136  members  and  received  63.     Of  the  63  ne*  members,  28  were  received  by 
profession  of  faith,  26  by  transfer  from  other  Methodist  Churches,  and  9 
by  transfer  from  churches  of  other  denominations.     Of  particular  significance 
is  the  fact  that  only  six  persons  have  been  received  in  the  past  two  years. 
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In  only  one  of  the  past  four  years  has  the  church  received  any  members  on 
professions  of  faith.     These  are  indications  that  it  is  increasingly 
difficult  for  Duncan  to  secure  new  members. 


TABLE  4 

Duncan  Memorial  United  Methodist  Church 

Membership 
1965-1971 

Percentage 


Number 

Chanj 

1965 

224 

1966 

220 

-  1.8 

1967 

200 

-  9.1 

1968 

194 

-  3.0 

1969 

183 

-  5.7 

1970 

169 

-  7.7 

1971 

151 

-10.7 

The  church  school  shows  an  even  more  drastic  downward  trend.  The 
1971  enrollment  of  91  is  51.1  percent  less  than  the  1965  figure.  The 
average  attendance  in  1971  was  45,  a  figure  65.4  percent  less  than  re- 
ported in  1965.     These  data  are  shown  in  the  following  table. 


TABLE  5 


Duncan  Memorial  United  Methodist  Church 

Church  School 
1965-1971 


Enrollment  Average  Attendance 

Percentage  Percentage 


Number 

Change 

Number 

Change 

1965 

186 

130 

1966 

211 

13.4 

130 

0 

1967 

207 

-  1.9 

82 

-36.9 

1968 

135 

-34.8 

76 

-  4.9 

1969 

97 

-29.2 

61 

-19.7 

1970 

92 

-  5.2 

53 

-13.1 

1971 

91 

-  1.1 

U5 

-15.1 

Very 

few  of  the 

members  and  persons 

enrolled  in  the 

church 

school  reside  in  the  community  where  the  church  is  located.     Only  13 
(8.7  percent)  of  the  members  and  6  (7.2  percent)  of  the  persons  enrolled 
in  the  church  school  live  within  a  mile  of  the  church.     In  contrast  62 
(41.6  percent)  of  the  members  and  34  (40.4  percent)  of  the  church  enrollees 
live  more  than  three  miles  from  the  church.     The  picture  is  one  of  a 
church  whose  members  have  moved  out  of  the  community  but  still  commute 
back  for  church. 


15 


TABLE  6 

Duncan  Memorial  United  Methodist  Church 

Distance  from  Church  of  Members 
and  Church  School  Enrollees 

Members  Church  School  Enrollees 

Number        Percent  Number  Percent 


Less  than  one 


mile 

13 

8.7 

6 

7.2 

1-2  miles 

42 

28.2 

17 

20.2 

2-3  miles 

24 

16.1 

27 

32.2 

3-4  miles 

26 

17.4 

17 

20.2 

Over  4  miles 

36 

24.2 

17 

20.2 

Non  resident 

8 

5.4 

0 

TOTAL 

149 

100.0 

84 

100.0 

Chart  4  shows  the  age  distribution  of  the  church  members  and  persons 
enrolled  in  the  church  school.     The  membership  (shown  on  the  left  graph) 
indicates  that  Duncan  has  a  fairly  high  proportion  of  persons  in  the 
upper  age  groupings.     Approximately  one  out  of  four  (24.1  percent)  are 
65  and  older.     Almost  half  (44.3  percent)  of  the  members  are  55  years  of 
age  and  older. 

Adults  make  up  a  majority  of  those  enrolled  in  the  church  school. 
Of  the  84  persons  listed, 48  (57.1  percent)  are  above  the  age  of  20. 
These  data  are  shown  on  the  right  graph  of  Chart  1. 

This  is      fairly  typical  of  a  church  located  in  a  community  which 
has  changed  racially.     The  pattern  is  for  persons  who  are  already  members 
to  remain  but  it  is  extremely  difficult  to  recruit  new  members . 
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Chart  5  shows  the  proportion  of  the  members  who  pledge,  indicated 
by  the  shaded  portion  of  the  left  graph.     When  a  pledge  is  made  by 
both  husband  and  wife,  each  are  counted.     This  graph  indicates  that 
21  men  and  40  women  pledge.     The  total  who  pledge  represents  40.1 
percent  of  the  members.     A  high  proportion  of  the  persons  contributing 
regularly  are  in  the  upper  age  groupings.     Of  the  61  persons  pledging 
23  are  65  and  over  and  15  are  between  55  and  64. 

The  amount  contributed  by  the  persons  in  the  various  age  groups 
is  shown  on  the  right  graph.     Of  the  total  contributed,  6,157  comes 
from  men  and  $7,409  from  women.     Approximately  one-fifth  (21.9  percent) 
of  the  total  comes  from  members  65  and  older.     A  third  of  the  total 
(33.3  percent)  comes  from  members  in  the  55-64  age  group. 

The  Duncan  Church  has  a  total  budget  of  $11,453  for  the  current  year. 
The  congregation  will  in  all  probability  raise  this  amount.  Currently 
the  church  is  not  receiving  outside  financial  aid  with  the  exception  of 
$450  toward  utilities  which  the  Day  Care  Center  provides.     The  figures 
would  indicate  that  Duncan  has  a  group  of  loyal  members  who  have  given 
sacrif icially  to  their  church. 

The  leaders  of  the  Duncan  Church  face  some  difficult  decisions  in 
the  period  immediately  ahead.     Since  the  community  changed  racially 
the  congregation  has  commuted  back  to  the  church.     While  a  church  may 
be  able  to  retain  members  after  they  have  moved  away,  it  is  very  difficult 
to  recruit  new  members.     Thus  the  total  membership  has  steadily  declined 
as  new  recruits  could  not  be  found  to  replace  those  lost.     It  is  partic- 
ularly difficult  to  find  new  white  members  who  will  attend  a  church 
which  is  now  in  al  almost  all  black  neighborhood. 
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It  would  appear  that  the  Duncan  congregation  cannot  long  continue. 
It  has  been  losing  members  steadily  and  there  will  soon  be  too  few 
persons  to  maintain  the  church,  despite  the  loyalty  and  high  level 
of  giving  of  those  who  are  left. 

The  congregation  does  not  have  many  alternatives.     It  could  merge 
with  some  existing  congregation.     It  could  simply  close  and  the  members 
affiliate  with  congregations  which  are  convenient  to  where  they  now  live. 
The  congregation  might  relocate  if  there  were  a  new  community  which 
needed  a  Methodist  Church. 

A  major  problem  will  be  the  building.     The  church  has  a  good 
facility.     It  is  now  housing  a  day  care  center.     Plan  might  be  developed 
for  the  use  of  the  building,  either  under  religious  or  secular  sponsor- 
ship, so  that  the  facilities  could  be  used  in  the  service  of  the  community. 

It  is  doubtful  how  much  longer  Duncan  can  continue.     As  the  con- 
gregation gets  weaker,  the  problem  of  morale  will  increase.     It- is 
possible  that  the  church  might  function  for  a  year  or  so  longer,  possibly 
under  the  direction  of  a  part-time  pastor.     However,  it  would  seem  wise 
for  the  church  leaders  to  make  their  plans  for  the  future  rather  than  to 
simply  drift. 
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more  than  five  miles  away  and  61  (23.9  percent)  were  listed  as  non- 
resident . 

The  church  school  follows  a  similar  pattern.     Of  the  219  persons 
enrolled  in  the  church  school  187  (85.4  percent)  live  within  a  mile  of 
the  church. 

Chart  6  shows  the  age-sex  distribution  for  the  churh  members  (left 
graph)  and  church  school  enroll     (right  graph).     The  shaded  portion  on 
the  membership  graph  represents  preparatory  members  (baptized  children). 

The  members  of  the  Hidden  Valley  congregation  are  young.  The 
largest  proportion  are  persons  in  the  25  to  34  age  group.     Only  three 
members  of  the  church  are  over  55  years  of  age.     There  are  large  numbers 
of  young  children  in  the  church  school.     The  congregation  is  typical  of 
those  found  in  developing  suburban  communities.     It  is  made  up  of  young 
families  who  have  purchased  a  new  home  in  an  attractive  community. 

Chart  7    shows  the  proportion  of  members  in  each  age  group  who  are 
pledging  or  contributing  regularly  to  the  church  budget.     A  total  of  96 
persons  are  making  pledges.     This  number  represents  slightly  over  one- 
third  (38.6  percent)  of  the  total  adult  members.     While  the  level  of 
the  individual  giving  is  high,  the  proportion  of  members  making  pledges 
is  relatively  small. 

Chart     8    shows  the  number  and  amount  of  pledges.     Of  the  56  pledges, 
we  are  for  more  than  $5.00  per  week.     A  total  of  $19,111  was  pledged 
during  the  year  June  1,  1970  throught  May  31,  1971.     The  average  (mean) 
pledge  is  for  $341.27  per  year  or  $6.56  per  week.     This  represents  a 
high  level  of  giving. 
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CHART  7 

Hidden  Valley  United  Methodist  Church 
Charlotte,  North  Carolina 
_  1972 


Proportion 
Members  Pledging 


65  AND 

Over 
55-64 

45-54 
35-44 

25-34 

20  -  24 

15-19 
10  -  14 
5-9 
Under  5 


34-22 


28-39 


Male 

43 


rmn 


2  I  6  i  ib 


Percent 


96 


Female 

53 
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Hidden  Valley  United  Methodist  Church 
Charlotte,  North  Carolina 
1972 


Number  of  Pledges 


Amount  of  Pledges 


14 


Over  780.00 


520.01  to  780.00 


260.01  to  520.00 


208.01  to  260.00 


1 


1,530 


156.01  to  208.00 


104.01  to  156.00 


52.01  to  1OT.00 


750 


1,212 


1,016 


26.01  to  52.00 


26.00  or  Under 


85 


I  I  I  I  I 

16  12 


49 


4,044 


I  I  I  I  I  I  I  I  I  I  I 

2000  4000 


600 


TOTAL  56 


$19,110 


The  Hidden  Valley  United  Methodist  Church  has  an  annual  budget  of 
$25,000.     Including  in  this  amount  is  $5,000  for  a  building  fund.  The 
church  has  accumulated  $20,000  toward  their  new  building.     The  congregation 
plans  to  sell  $120,000  in  church  bonds  at  7  percent.     This  will  finance 
a  multi-purpose  first  unit.     The  group  has  not  been  under  any  great 
pressure  to  erect  a  building  because  of  the  availability  of  the  elementary 
school  on  Sunday.     The  congregation  purchased  a  small  building  which  was 
used  by  the  contractor  for  its  week  day  activities. 

In  January  1969  a  black  family  moved  into  what  had  been  an  all 
white  suburban  community.     Since  that  time  there  has  been  a  slow  but 
apparently  steady  increase  in  the  number  of  black  residents  of  the 
Hidden  Valley  community.     It  would  appear  the  number  of  black  families 
has  reached  the  point  where  many  white  residents  feel  that  the  community 
will  eventually  become  an  predominantly  black  area.     A  feature  article 
in  the  Charlotte  paper  in  October  1971  reported  that  Hidden  Valley  was 
in  the  midst  of  racial  change.     The  publicity  this  article  provided 
probably  has  hasten  the  transition  by  confirming  already  held  suspicions. 

Furthermore  there  have  been  some  apparent  attempts  at  block  busting 
in  the  community.     These  have  been  resisted  by  white  groups  including 
the  Methodist  Church. 

There  are  approximately  1,700  homes  in  the  Hidden  Valley  community. 
It  is  estimated  that  approximately  75  are  occupied  by  black  families. 
Thus  about  one  in  twenty  of  the  residents  are  black.     A  substantial 
number  of  houses  are  currently  for  sale.     It  is  estimated  that  approximately 
10  percent  of  the  homes  are  for  sale. 

Several  Methodist  layman  have  been  selling  "Not  for  Sale"  signs  for 
$2  each.     This  provides  a  means  for  white  residents  who  wish  to  remain 
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and  to  indicate  their  stand  publicily.  Approximately  500  of  these  signs 
have  been  sold  and  are  much  in  evidence. 

The  crucial  period  for  the  Hidden  Valley  community  will  come  next 
spring,  probably  the  month  of  April  and  May.     People  do  not  like  to 
move  in  mid  winter,  particularly  in  December.     It  interferes  with  the 
holidays  and  is  an  awkward  time  for  families  with  children  in  school 
(and  a  large  number  of  the  Hidden  Valley  families  have  school  age 
children) . 

The  racial  change  in  the  Hidden  Valley  community,  while  working  a 
hardship  on  the  congregation,  may  be  coming  at  an  opportune  time.  The 
church  building  has  not  yet  been  erected  and  the  congregation  does  not 
have  a  heavy  debt.     Thus  any  course  of  action  will  not  be  determined  by 
the  presence  of  a  building  or  a  mortgage. 

The  immediate  future  is  uncertain.     It  would  seem  that  given  the 
nature  of  the  current  community  change,  the  best  course  of  action  for 
the  church  would  be  to  continue  in  much  the  same  manner  as  it  has  for 
at  least  the  next  year.     Within  a  fairly  short  time  the  long  term  racial 
composition  of  Hidden  Valley  should  be  clear.     If  the  neighborhood 
stablizes  as  a  predominantly  white  community  with  a  minority  of  black 
residents,  the  congregation  could  proceed  with  its  planned  first  unit. 
If  the  community  continues  to  change  so  that  there  is  evidence  that  it 
will  be  predominantly  black  neighborhood,  the  denomination  can  determine 
what  its  ministry  to  the  residents  of  this  section  of  Charlotte  should 
be.     The  decision  then  will  be  whether  there  should  be  a  new  Methodist 
Church  to  serve  the  black  residents  of  the  community. 

The  danger  at  this  point  is  that  should  the  congregation  feel  that 
the  church  will  never  be  built,  it  could  simply  collapse.  A  rumor  that 
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the  Methodist  Church  was  not  going  to  remain  in  Hidden  Valley  would 
in  all  probability  contribute  both  to  the  decline  of  the  congregation 
and  possible  even  speed  the  racial  change. 

The  period  immediately  ahead  is  an  exceeding  difficult  one  for 
the    leaders  of  the  congregation  and  the  denomination.     Their  policy 
must  be  one  of  waiting  until  it  is  certain  what  the  long  terms  trends 
for  the  Hidden  Valley  community  will  be. 

The  Hidden  Valley  community  is  a  classic  example  of  urban  racial 
change.     The  major  different*? between  this  community  and  others  in 
Charlotte  and  other  cities  is  that  the  racial  change  began  to  occur 
before  the  area  was  completely  developed.     Thus  before  the  last  house 
was  occupied  the  neighborhood  began  to  change  racially. 

It  can  be  assumed  that  the  racial  change  will  continue.     An  attempt 
is  being  made  to  persuade  whites  to  stay  in  the  community.     This  campaign 
will  have  some  short  term  affect  but  it  is  doubtful  whether  over  the  long 
term  it  will  keep  a  significant  number  of  white  families  in  Hidden  Valley. 
Already  a  couple  of  streets  are  predominantly  black.     The  majority  of 
the  black  families  are  scattered  throughout  the  community  with  concentrations 
only  in  a  few  sections.     As  the  number  of  blacks  increases  there  will  be 
greater  reluctant  on  the  part  of  potential  white  buyers  to  move  into 
Hidden  Valley.     The  final  result  will  be  a  community  which  gradually 
acquires  more  and  more  blacks  until  there  are  virtually  no  white  residents 
left. 
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